THE REGULAR MEETING OF THE EMERSON RECREATION COMMISSION WAS
HELD ON THURSDAY MARCH 21, 2019, AT 8:00 P.M. IN THE CONFERENCE
ROOM OF THE RECREATION CENTER.

Presiding Officer Afrim Hoxha welcomed everyone and called the Regular Meeting of the
Recreation Commission to order at 8:00 p.m. on Thursday March 21, 2019.

Roll Call: Presiding Officer Afrim Hoxha, Councilwoman McGuire, Anthony Gismondi,

Paul Coombes, Rich Solimando, Mike Graham, Willie Ortiz, Bob Quinones,
Eilish Viggiani

Apologies:  David Cannici

4" & 51" Grade Dance

Forms advertising the dance being held April 5" 7-9 p.m. were approved and dropped off
to Vilano School March 20 by Eilish. There will be a DJ food and food will be donated.

Summer Kick Off, June 22

An updated fundraising form has been circulated by Afrim who asked that members of
the Recreation Commission reach out to the organizations that they contacted last year.
He will check on the spreadsheet and let people know who was on their contact list.

The need to follow up with the Chamber of Commerce about the fundraising letters will
be addressed by Councilwoman McGuire. She will be attending the next Chamber of
Commerce meeting on behalf of Councilman Bayley who is the Council Liaison but is
unable to attend the meeting.

Afrim told the meeting that an Eagle Scout would like to have a bake sale. The meeting
agreed the best place for him to put his table.

The beer garden will open at 4 pm and stay open while there are still people using it.

Willie will be the contact for the rides and use the same company that was used last year.
They did a good job.

Anthony had reached out to a company who could provide a zip line as an additional ride
which would cost around $4,000. The meeting expressed a few concerns; the truck
needed to run the zip-line may damage the field; the company may provide its own
insurance but the default insurance is the town; the zip-line takes 40-50 kids per hour so
there might be a long wait and it would take up a lot of space (275°). The meeting
complemented Anthony on the idea but decided against using the zip line for the picnic.



Sport by Sport Review

éoftball - Chris Sassi

Chris reported that at a coaches meeting the previous night coaches were saying that after
they have had their fingerprints taken they don’t hear anything. The Recreation Secretary
explained that the results come in through regular mail when the second check is done on
the Protect Youth Sports database. The results are obtained within a few hours when
their picture is sent to the Fields coordinator and the ID card is produced. An extra email
will probably slow things down.

Football - Phil Giantasio

Registration is likely to be held May but otherwise it is fairly quiet at the moment.

Football Frenzy will take place at the high school on June 7. As the high school requires
approval of use of any of their facilities Nick Calandrino will be asked to get the approval
for Football Frenzy.

The football board wants to do a corn-hole tournament over the summer as a fundraiser
with the prize being the corn-hole board. They would like to have a beer garden with
some music as this would make this event attractive to a wider group of people. Phil
asked what the procedure was for obtaining a permit. (They will be doing this through the
friends of Emerson). He will be sent a copy of the form that has to be submitted to the
ABC for approval and should contact the Borough Clerk to see what type of insurance
they might need. There is a time constraint on the permit as it has to be applied for
within a certain number of days prior to the event, usually 45 days. The board needs to be
mindful of this. Another suggestion was to get a permit for people to bring their own
alcohol as this may be less work and liability. A company called TULIP was suggested.
The initial thought was to hold the tournament on Hillman field but the Recreation
Commission recommended that they use Benkovic as it has a double fence. That way the
organizers could make sure that only people associated with Emerson football would be
able to attend.

Baseball - Phil Giantasio

Baseball has the same concerns as football about the ID cards. Rich said that a lot of
the cards will be available in the next few days. It has been a very time consuming
process and he has had limited time because of the field scheduling requirements. The
possibility of weekly updates was discussed and the Recreation Secretary agreed to try
and send out weekly updates. There is some concern that not all coaches will have their
cards by the start of the season. There will be a grace period as this is the first time the
Recreation Commission have implemented the new checks and requirements for an 1D
card.



May 18" Beep Baseball tournament is confirmed for Hillman Field. The Borough is just

waiting for an updated insurance certificate with Emerson named as additional insured as
the initial one that was sent did not. There will be no charge for the use of the field. This
program is for people who have been diagnosed as legally blind and is getting a lot of
attention. Emerson could generate some good publicity out of holding the tournament.
Councilwoman McGuire said she would contact the Pascack Press and The Record.

Use of the strip of land at the golf course for use for the Pre-K program is being
investigated with the Freeholders and County Administration. They in turn contacted
their Director of Parks who did not see an issue with this but needed to have it checked
with their attorneys. If approved, the ability to use this area will free up time on other
fields. It is also likely that other towns would not be interested.

The Baseball board is updating a couple of fields; the peewee field is being extended to
make it into a minor’s field. The drainage in the minor’s field needs to be improved and
they are currently getting quotes. DPW and high school are cleaning up their respective
fields.

Track - Chris Pesce

Chris reported that the program is well underway. They have uniforms and have held two
practices. There are currently 86 people signed up and could end up with 90 plus. They
received positive coverage in the Pascack Press. In future they may increase the training
days because kids often have conflicts. The extra day would mean they didn’t have to
miss any practices and would be able to build up their endurance. Despite initial
concerns about the number of coaches there have been sufficient volunteer to cover all
the kids. Chris will send a list of coaches to the Recreation office.

The success of the spring program means it is likely that they will be able to cross
country in the fall.

Soccer - Bob Quinones

Chris Butler was unable to make the meeting so Bob gave the update. The Borough is
undergoing its annual audit so the CFO, Lauren has been reaching out to soccer for
information which Chris has been providing. The meeting agreed that Lauren does a
terrific job.

The soccer board has been able to schedule all the field time that they needed.
Registration opens on April 1% and runs through May 31%. There will be an early bird
special the first thirty days and then regular fee for the next thirty days. June and onward

they are late and players will go on a wait list.

Grad field is being prepared for the season. The soccer board also need to source lights as
the contractor that used to donate them is no longer able to do so. They used to be



donated but that is no longer possible. The light towers will cost $3600 for two towers
which would be over $7000 per season so the registration fee may have to be increased.
The suggestion is that it goes from $55 to 60 plus $20 which would make it $80 per
player. The fee ordinance would have to be amended to accommaodate this.

They are also looking to purchase lights which are about $4,000. DPW would store and
maintain them on the understanding that if they needed them for other functions they
could use them. A suggestion was made that the county surplus could be checked to see if
they have any.

Softball and baseball have asked Afrim to speak on Opening Day.

Emerson Bandits Background

Scott Messick has his own for profit baseball club with two teams which have a mixture
of players from Emerson/other towns as noted on the rosters that he gave the Recreation
Commission. The ratio may be 75% across the combined teams but to use Emerson fields
free of charge each individual team, as shown on the roster, must have a minimum of
75% players from Emerson. Scott came to the Recreation Commission meeting on
February 21 and asked if he could make a donation and pay a flat fee rather than paying
the per usage fee. The Recreation Commission listened to his proposal and explained that
they were unable to give him a decision at that time.

Subsequently, after some discussion, the Recreation Commission decided that the fees
have been set on the basis of a town ordinance so they do not have the authority to
approve his request. This decision was not made on a personal basis.

Scott is still trying to implement his suggestion and so the Recreation Commission
wanted to make sure that the Council Liaison to Recreation has all the information. It was
explained that as a club the parents pay a fee and the cost of the fields is met from that. It
is assumed that the fee paid doesn’t cover the cost of the fields because of the recent
increase in price.

This situation is not the same as football where Park Ridge and Emerson merged to form
teams as this was done through the Recreation Program and most of the practices and
games are held in Park Ridge or at the high school which is part of the Board of
Education fields.

The Recreation Commission and Council Liaison agreed that the request for a different
funding agreement should be made to the Town Council.

Approval of Minutes from February 21, 2019 Meeting

Several members of the Commission were unable to open the attachment with the
minutes. Motion to table the minutes from February 21, 2019 made by Willie Ortiz,
seconded by Mike Graham. Motion passed unanimously.



Open Session

A member of the Recreation Commission observed that it, in recent weeks the agendas
for the Mayor and Council meeting contain items that affect the Recreation Commission
and there has been no consultation between the Mayor and Council and the Recreation
Commission. He asked whether the Mayor and Council considered that the Recreation
Commission were not doing things the correct way. There were two examples of concern.
The first was a comment by a Councilman that when a Recreation Commissioner steps
down early their place is taken by the first alternate which is not correct. The second
concern was the establishment of a Special Events Committee without discussion with
the Recreation Commission.

The first of these two was attributed to an oversight by the Councilman who had old
information and was discussed at a Land Use Board. He has now been given the correct
information.

As far as the establishment of a Special Event Committee, the view of the Recreation
Commission was that the largest special event held in the town is the Town picnic which
is organized by the Recreation Commission. This being the case the Recreation
Commission was interested to know why the Mayor and Council thought it necessary to
have another committee for Special Events. Councilwoman McGuire told the meeting
that it had not been the intention to replace the work done by the Recreation Commission
on the town picnic. The committee was formed to organize different events for example a
Memorial Day Parade. When this was discussed previously with the Recreation
Commission it did not progress, nor did it when discussions were held with the town’s
Chamber of Commerce. Establishing a Special Events Committee seemed a good way to
make this happen. That said there was a view that the Recreation Commission should
have been approached first see if they would be able to help in the organization of a
Memorial Day parade rather than passing an ordinance to do that. Councilwoman
McGuire explained that the introduction of the ordinance was taken off the agenda of the
March 19" Mayor and Council meeting.

It was also pointed out that these events would need volunteers to make them happen.
The Recreation Commission are usually very involved in organizing these events and
another approach would have been to come and discuss this with the commission and set
up a sub-committee to organize events with the support of the Recreation Commission.
Councilwoman McGuire listened to the concerns and said that she wanted to work with
the Recreation Commission and build bridges and will try and facilitate a meeting with
the Mayor. Anything that can be done by the Mayor and Council to encourage
volunteerism would be appreciated by the Recreation Commission. Further discussion
about organizing a Memorial Day Parade raised the issue that there are a lot of
tournaments on Memorial Day weekend which could limit participation. Perhaps a parade
could be held on another weekend or have a different type of event.



SNAP program

SNAP program is a shared service program run by the Westwood and Washington
Township Recreation Directors who receive a stipend of $550. The Special Education
teacher is the head director and it is organized as a summer recreation project with paid
staff and volunteers. The program is run for 7 — 21 year olds and uses Westwood fields
with a cost of $50 per activity. The Recreation Commission will put a copy of the flyer
on the Recreation Commission Facebook page and circulate to the sports boards.

Town Picnic
Rich has been contacted by a band who would like to play at the Town Picnic. This has
been tried in the past and there has not been much interest from people attending the

picnic. It was agreed that it should be placed by the beer garden where people are sitting.
This means the band won’t interfere with the DJ it is a

Motion to adjourn the meeting made by Willie Ortiz, seconded by Mike Graham,
approved unanimously. Meeting adjourned at 9:20 pm.

Respectfully submitted,

Liz Morris
Recreation Secretary



