VI.

VII.

VIII.

Emerson Recreation Commission Agenda
Thursday November 21, 2019
Emerson Recreation Center, 8:00 p.m.

Call to Order
Roll Call
Reading and Approval of Minutes of November 7 meeting

Reports of Officers
e Presiding Officer

e Alternate Presiding Officer
e Secretary
e Borough Liaison — Councilwoman McGuire

Program Updates and Reviews
e Registration Update

e Upcoming Events/Calendar Review
e Staffing Update (for Board and Coordinator positions)

e Program Challenges requiring Recreation Commission support

e Open items

Unfinished Business
e Budget

e Little League

New Business
e Committee Reports

= Fundraising — Anthony Gismondi
= Events — Paul Coombes
= Field Scheduling — Bob Quinones/Eilish Viggiani
=  Communications — Mike Graham/Liz Morris
e Dates for 2020 meetings

Open Session (Public)

Adjournment



