BYLAWS OF THE EMERSON RECREATION COMMISSION
ARTICLE I: PURPOSE/MISSION STATEMENT
The Recreation Commission is created by Ordinance No. 1119 in accordance with N.J.S.A. 40:12-1 et seq. to supervise the Department of Parks, Playgrounds and Recreation, including management, maintenance and regulation of the public parks and playgrounds of the Borough of Emerson, and the recreation carried on within said parks and playgrounds and such other duties as the Mayor and Council shall from time to time delegate to it. The Recreation Commission, in cooperation with the Mayor and Council, strives to provide a safe, accessible athletic environment for all residents of Emerson. The Commission, made up solely of volunteers, oversees the administration of all youth and adult recreation sports programs and coordination of the annual town picnic. The principles of the wellness and the spirit of athletic competition guide the practices of the Commission.
ARTICLE II :MEMBERS
Section 1.   The Commission shall consist of not less than three (3) nor more than seven (7) members appointed by the Mayor. Each shall be a resident of the Borough of Emerson and shall be appointed for a term of five years, except when appointed to fill a vacancy of an unexpired term, so that the term of at least one (1), but not more than two (2) regular members shall expire in any given year. The term of a regular member shall expire upon the appointment and qualification of his or her respective successor.
Section 2.   The Mayor and Council may appoint up to two (2) alternate members to the Commission, who shall be residents of the Borough of Emerson. Alternate members shall be designated at the time of the appointment by the governing body as “Alternate No. 1” and “Alternate No. 2”, and shall be appointed for a term of five (5) years except when appointed to fill a vacancy of an unexpired term. Alternate members may participate in the discussions of the proceedings, but may not vote except in the absence or disqualification of a regular member of the Commission. A vote shall not be delayed in order that a regular member may vote instead of an alternate member. In the event that a choice must be made as to which alternate member is to vote, Alternate No. 1 shall vote first. The term of an alternate member shall expire upon the appointment and qualification of his or her respective successor.
Section 3.   Where a vacancy on the Commission occurs other than by the expiration of a term, the vacancy shall be filled by an appointment by the Mayor or, in the case of an alternate member, by an appointment of the Mayor and Council, for the remainder of the unexpired term only.

Section 4.   Any regular or alternate member who wishes to resign from the Commission shall do so by notifying the Mayor in writing and either by stating his or her intention in person at a Commission meeting or by notifying the Commission’s Presiding Officer in writing.
Section 5.   The duties of the regular members of the Commission shall be as follows: attending all meetings of the Commission; voting on issues before the Commission, including disciplinary matters; assisting in the preparation and determination of the annual Commission budget; assisting in setting guidelines for each sporting activity; and acting as liaisons to sports subcommittees, or the Summer Recreation program, and attending subcommittee meetings as required. Alternate members shall have all of the aforementioned duties, with the exception of voting, which shall only be granted in the event a regular member is absent or disqualified from voting, as set forth in Section 2, above. No Commission member shall receive any compensation for his or her services.
Section 6.   The Mayor or Council of the Borough of Emerson may remove any member of the Commission for cause, on written charges served upon the member and after a hearing thereon at which the member shall be entitled to be heard in person or by counsel.  
ARTICLE III: OFFICERS

Section 1.   At the first meeting in January, or whenever the position is vacant, the Commission shall elect a Presiding Officer. The Presiding Officer shall continue to serve in that position until the end of the calendar year, until he/she resigns or is removed from the Commission, or until he/she resigns as Presiding Officer. The Presiding Officer may resign at any time by notifying Commission members at a Commission meeting.
Section 2.   The duties of the Presiding Officer shall be as follows: presiding over the meetings and preparing the meeting agenda; maintaining order and decorum at all meetings and recognizing members of the Commission who wish to speak, determining who shall speak first when two or more members request recognition at the same time; recognizing members of the public who wish to speak during the public comment period; receiving and reviewing minutes of meetings; addressing unfinished and new business at meetings; conducting roundtable discussions with each sport subcommittee liaison; receiving guests at meetings; receiving citizens’ complaints; signing vouchers; issuing use of facility permits; and appointing the Summer Recreation program liaison and the subcommittee liaisons, subject to approval by Commission members. As with all other members, the Presiding Officer shall not be prevented from discussing or voting on any issue that appears before the Commission.

Section 4.   At the first meeting in January, or whenever the position is vacant, the Commission shall elect an Alternate Presiding Officer. The Alternate Presiding Officer shall act as Presiding Officer in the absence or inability of the Presiding Officer and, pursuant to that role as acting Presiding Officer, have all the powers and duties of the Presiding Officer, as set forth in Section 2, above. The Alternate Presiding Officer shall continue to serve in that position until the end of the calendar year, until he/she resigns or is removed from the Commission, or until he/she resigns as Alternate Presiding Officer. The Alternate Presiding Officer may resign at any time by notifying Commission members at a Commission meeting.
Section 5.   When, at the scheduled start of a Commission meeting, the Presiding Officer is absent and the position of Alternate Presiding Officer is vacant, the Secretary shall conduct an election of an Alternate Presiding Officer. The duly elected Alternate Presiding Officer shall preside over the remainder of the meeting or until the arrival of the Presiding Officer.
Section 6.   When, at the scheduled start of a Commission meeting, both the Presiding Officer and the Alternate Presiding Officer are absent, the Secretary shall conduct an election of a Presiding Officer pro tem. The Presiding Officer pro tem shall preside over the meeting until the arrival of the Presiding Officer or Alternate Presiding Officer, or until the adjournment of the meeting.
ARTICLE IV: EMPLOYEES 
Section 1.   A secretary shall be appointed by the Recreation Commission who shall serve a term of one (1) year beginning at the first meeting in January, or whenever appointed, and ending on December 31st of the same calendar year.

Section 2.   The Secretary of the Recreation Commission shall receive an annual salary as provided for in the annual Salary Ordinance approved by the Mayor and Council, and shall be paid in the same manner as other municipal employees, which shall be in lieu of all fees, costs and other allowances, whatsoever.
Section 3.   The Secretary of the Recreation Commission shall perform such functions and duties as shall be prescribed for that person by the Recreation Commission pertaining to all necessary and incidental clerical work attached to the Recreation Commission,  including the following: attending all meetings, including special meetings, and recording the minutes of said meetings; providing the minutes of  the previous meeting to all members prior to the next scheduled meeting;  keeping copies of  all minutes in a minute book to be maintained at the Borough Hall;  assisting in the preparation of agendas and providing said agendas, and copies of pertinent documents,  to each  Commission member prior to scheduled meetings; giving appropriate notice of all meetings; sending communications from the Commission to other commissions, boards, elected officials and the public; maintaining Commission files, mailing lists, records and other important documents; collecting all Commission mail and correspondence at the Borough Hall and notifying Presiding Officer of same; accepting late registrations for Recreation-sponsored programs; receiving applications for use of facilities permits; scheduling the use of the Recreation Center; and calling the roll when required. In the absence of the Secretary, a secretary pro tem may be appointed by the Commission, who may also be a member of the Commission, and who shall perform all the duties of the Secretary.
Section 4.  A Director shall be appointed by the Recreation Commission to oversee the Summer Recreation Program sponsored by the Commission. The Director of the Summer Recreation Program shall receive a salary as provided for in the annual Salary Ordinance approved by the Mayor and Council, and shall be paid in the same manner as other municipal employees, which shall be in lieu of all fees, costs and other allowances, whatsoever. The duties of the Director of Summer Recreation shall include the following: planning recreational activities; ordering and managing equipment and supplies; scheduling special events; contacting local schools to advertise for counselor positions; interviewing and hiring counselors, subject to the approval of the Recreation Commission; attending registration and responding to parents’ concerns; arranging for the use of any and all facilities; assigning and supervising the duties of the counselors and the Assistant Director;  and providing any information or reports as requested by the Recreation Commission or the Commission liaison. The Director’s term shall end with the termination of all duties associated with the Summer Recreation program for that calendar year.
Section 5.  An Assistant Director shall be appointed by the Recreation Commission to assist the Director of Summer Recreation in his/her duties. The Assistant Director shall receive a salary as provided for in the annual Salary Ordinance approved by the Mayor and Council, and shall be paid in the same manner as other municipal employees, which shall be in lieu of all fees, costs and other allowances, whatsoever. The Assistant Director shall perform all duties as assigned by the Director and, in the absence of the Director, shall be responsible for the safe and smooth operation of all activities.  The Assistant Director’s term shall end with the termination of all duties associated with the Summer Recreation Program for that calendar year.
Section 6.  The Recreation Commission shall appoint such counselors as are necessary for the operation of the Summer Recreation Program, as recommended by the Director of Summer Recreation and the Commission liaison. Each counselor shall receive an hourly wage as set forth in the Annual Salary Ordinance approved by the Mayor and Council, which shall be in lieu of all fees, costs and other allowances, whatsoever. The duties of the counselors shall be determined by the Director of the Summer Recreation Program.

ARTICLE V: MEETINGS
Section 1.   Regular meetings shall be held on the first and third Thursday of each month in the conference room of the Recreation Building, with the exception of the months of July and August and the third Thursday in December, when the Commission may choose to hold no meeting. The schedule of meetings shall be approved by the Commission at the first meeting in January and shall be provided to the Borough Clerk for publication in accordance with the Open Public Meetings Act. 
Section 2.   The Commission may, by simple majority, vote to hold a meeting at some other time and place as meets the convenience of the Commission. If such action is taken so as to conflict with the published schedule of meetings, a public notice of such change shall be published in a local newspaper of general readership.

Section 3.   A special meeting, not on the list of scheduled meetings, may be held upon the call of any Commission member, subject to approval by a majority vote of the members present at a Commission meeting. The Secretary shall cause the time, date, location and, to the extent known, the agenda of the special meeting to be published in two local newspapers of general readership at least 48 hours before the meeting. In addition, the Secretary shall cause the notice to be displayed in at least one public place and shall file the notice with the Borough Clerk.
Section 4.   A quorum shall consist of four (4) voting members if all positions on the Commission are filled. A simple majority of the total number of regular members officially appointed shall constitute a quorum should the full seven (7) regular members not be appointed on the date of any given meeting. The presence of an alternate member, or alternate members, should two (2) be appointed, shall count in the determination of a quorum should any of the regular members not be present at the start of a Commission meeting.

Section 5.  The Secretary of the Recreation Commission, or a secretary pro tem, shall keep minutes of all regular and special meetings of the Commission. The minutes shall include at minimum the following: the date and place of the meeting; the full names of members present and absent; the starting and adjournment times of the meeting; the names and addresses of all speakers who are not members of the Commission; a record of all votes taken and the issues voted upon, including the names of members voting and their corresponding yea, nay or abstaining votes.
Section 6.   A duly recognized motion shall be carried by an affirmative vote of the majority of members present at a meeting who are eligible to vote, with the exception of motions to approve amendments to the Commission’s bylaws, which shall require a two-thirds (2/3) vote of approval. 

Section 7.   The first regular meeting in January shall be known as the Reorganization Meeting and shall be for the purpose of confirming the meeting schedule for that calendar year, approving the bylaws that will govern the Commission’s conduct for that calendar year, electing the Presiding Officer and Alternate Presiding Officer for that calendar year, appointing/reappointing subcommittee liaisons and the Summer Recreation Program liaison for that calendar year, and any other business that may arise.

Section 8.  The Commission shall designate at least one of its regular meetings for the purpose of discussing and determining its operating budget for the next calendar year. After the budget has been approved by a majority vote of eligible members, it shall be submitted to the Mayor and Council for that body’s approval, no later than December 31st of the year preceding the year for which the budget has been requested.
ARTICLE VI: SUBCOMMITTEES

Section 1.   Each sport or activity under the supervision of the Recreation Commission shall be governed by a committee of volunteers, which shall be organized as a subcommittee of the Recreation Commission and shall be subject to all rules, regulations and bylaws set forth by the Commission. The sports/activities subcommittees shall be the following: baseball; football and cheerleading; soccer; softball; and wrestling.
Section 2.   Each subcommittee shall appoint, at minimum, a presiding officer, recording secretary, and treasurer, who shall serve without compensation. Officers may be non-residents provided they have a child or children attending a school in Emerson, but no subcommittee shall be composed of a majority of non-residents. The names, titles and addresses of each officer and volunteer who sits on the subcommittee shall be provided in writing to the Recreation Commission Secretary and the Borough Clerk within ten (10) days after appointment/reappointment.
Section 3.   At its first meeting in January, the Recreation Commission shall appoint a member or members who shall act as its liaison or liaisons to each of the sports/activities subcommittees. The name, address and telephone number of each member of the Commission, and the sports/activities subcommittee for which he or she serves as liaison, shall be provided by the Commission Secretary to the Borough Clerk within ten (10) days following the Reorganization meeting. In the event that a position of Commission liaison to a sports/activities subcommittee is vacant, the Commission shall appoint a member or members to serve as liaison or liaisons until the end of the calendar year. The name, address and telephone number of that member, and the subcommittee for which he or she serves as liaison, shall be provided to the Borough Clerk within ten (10) days following the appointment. 
Section 4.   The officers of each sports/ activities subcommittee shall have the following duties: determining registration fees and deadlines for paying said fees; maintaining lists of team rosters; providing proposed budgets in the manner and time requested by the Commission; preparing requisition forms for such equipment and uniforms as shall be required; scheduling of instruction programs for coaches, referees and others, as required by the Borough and the Commission; providing a calendar of events, minutes of meetings and any other information or reports as requested by the Commission; providing a monthly report to the Commission liaison, which shall include actions taken and recommendations made by the subcommittee; notifying the Commission regarding possible violations of the Commission’s  code of conduct as required by the Code of Conduct ordinance; and ensuring that all rules, regulations and procedures set forth by the Recreation Commission, including codes of conduct, are complied with. All budgets, roster forms, schedules and registration dates shall be provided by the subcommittee to the Commission liaison, and shall in turn be provided to the Borough Clerk within ten (10) days of their receipt by the Commission liaison.
Section 5.  Each subcommittee shall have the authority to adopt a set of bylaws to govern the conduct of its duties, provided nothing in said bylaws shall be construed to contravene the bylaws, policies or procedures set forth by the Recreation Commission or any ordinance of the Borough of Emerson. A copy of each subcommittee’s bylaws shall be provided to the appropriate Commission liaison within ten (10) days of their approval by the subcommittee. Amendments to a subcommittee’s bylaws shall also be provided to the Commission liaison within ten (10) days of their approval.

ARTICLE VII: SPECIAL COMMITTEES

Section 1.   The Recreation Commission may create such special committees to carry on the work of the Commission as it deems necessary. The duties of the special committee shall be clearly expressed in writing, and its existence shall end with the termination of the assigned task or project.

Section 2.   The Presiding Officer shall appoint the members of each special committee, subject to the approval of Commission members present at a Commission meeting.

ARTICLE VIII: ADOPTION OF RULES AND REGULATIONS/AMENDMENT OF BYLAWS

Section 1.   The Recreation Commission shall have the power to adopt rules, regulations and bylaws for the proper conduct of their duties, for the proper conduct of all Commission subcommittees, and for the purpose of regulating behavior in the public parks and playgrounds of the Borough of Emerson.

Section 2.   These bylaws may be amended by a two-thirds (2/3) majority vote of Commission members present and eligible to vote at a Commission meeting, provided ten (10) day written notice of the proposed change(s) shall have been given to all regular and alternate members of the Commission.

ARTICLE IX: PARLIAMENTARY AUTHORITY

   Robert’s Rules of Order Newly Revised shall be the parliamentary authority for all matters of procedure not covered in these bylaws.
ARTICLE X: AUTHORITY OF STATE AND MUNICIPAL LAW

Nothing in these bylaws shall be construed to contravene any New Jersey State Statute or regulation, or any ordinance of the Borough of Emerson.

