Borough of Emerson, NJ
Shade Tree Commission
Meeting, August 12, 2020

This meeting, held virtually on Gotomeeting and in the Chambers of Borough Hall, was called to order by Secretary Marie Shust at 8:20 pm. Ms. Shust read the Preamble.  

Roll call was taken
	
	Fred Maltzan				Present
	Jessica Fricke			Present
	Maria Buchert			Absent
	Steve Frassa				Present
	Councilman Hoffman		Present

Ms. Shust asked for nominations from the members for a Chairman of the Commission.  Mr. Frassa nominated Mr. Maltzan, second was offered by Ms. Fricke.  Mr. Maltzan accepted the position of Chairman for the remaining calendar year. 

Mr. Maltzan told the members that he would like to rearrange the order of the Agenda to enable Mr. DiTota to speak in regard to the tree removal and replacement at 11 Arthur Ave.

Mr. Dave DiTota introduced himself, explained that he was new to the Borough and did not realize at the time that there was a procedure in place for the removal of trees.  He told the members that he had been in the landscaping industry in Pennsylvania and knew the tree in the front of his home had been severely damaged by deer eating the bark.  He said he had reached out to the original contractor about the tree and replacement, but was not told there was a regulation.  He told the members that he had spoken with Margaret several times, as well as with the Mayor and several other town employees regarding the situation.   He said he had offered to pay for a tree planting elsewhere or whatever the Borough decided was the proper way to rectify the situation.  Mr. DiTota explained that he was trying to create a green environment by planting hedges, trees and greenery instead of installing a fence.   Mr. DiTota suggested that a brochure be given to new residents to avoid this type of thing recurring.

Mr. Maltzan asked the members if there were any questions.   Hearing none he thanked Mr. DiTota for attending and helping to bring this matter to a conclusion.  Mr. DiTota was told the Commission would review his comments later during the meeting and come to a final decision.  He was invited to stay for the balance of the meeting.

TREE INSPECTOR’S REPORT 
Isaias Storm Report
Mr. Frassa detailed some of the damages such as a tree fallen on a house, another on a car, several were being held in place due to utility wires, which need to be addressed in the near future.  A full list of tree removal was submitted, which included some that had been approved previously and newly fallen trees on Munsey, Franklin & Maple, which had to be removed 

Mr. Frassa continued that a lot of hangers would be removed the following day.   Also the STC would have to pay the DPW for the chipping that has been done.   Mr. Fricke asked for clarification.  Mr. Frassa told the members that although the work was done by the DPW, the expense actually belongs to STC.


Mr. Frassa told the members he would get together with Perry of the DPW to determine a list of priority for removal, trim and cleanup.

Mr. Frassa wondered if there were any funds available from the County or State to help with the cleanup.  He estimated the worst of the damage to be about $ 38,500.00.  Councilman Hoffman reminded the members that this cleanup would be considered essential.   

Ms. Fricke made a motion to approve the spending as a total package for tree removal and the DPW work, second was offered by Mr. Maltzan, all were in favor.     

Mr. Frassa ended his report by telling the members what a great job Perry and the DPW had done to clean up after the storm.    He had been very impressed by the speed and thoroughness.

CORRESPONDENCE:

Ms. Shust told the members a memo had been received from the Clerk regarding the codification of the Shade Tree Committee.  Councilman Hoffman said he had briefly reviewed what he had received, but his list was not complete.    Chairman Maltzan said he would defer the discussion of the content until the next meeting to enable all of the members to receive a copy of the request for their review and prepare comments.

MINUTES:
July 9 meeting

Mr. Maltzan asked if there were any changes or comments regarding the minutes of the last meeting.  Hearing none, he asked for a motion.  Ms. Fricke made a motion to accept the minutes, second was offered by Mr. Frassa.  By roll call vote, all were in favor.

UNFINISHED BUSINESS:

11 Arthur Ave.

Mr. Maltzan told the members that he believed the removal and replacement of a tree at 11 Arthur had been done with good intentions, but the owner was not aware of the regulation.   He thought the Commission could impose a fine which could be directed to the tree planting fund.  He suggested a fine of $ 250.00.  Ms. Fricke made a motion to assess a fine of $ 250.00 to Mr. DiTota for the removal and replacement of the tree at 11 Arthur Ave., second was offered by Mr. Frassa, all were in favor.

Councilman Hoffman said he would bring the matter before the Borough Attorney for clarification.

23 Tarnapoll
‘
Mr. Maltzan said he had not been able to get in touch with Enzo of Forcelatti, but since this is not the season for planting trees, he will continue to reach out.  The Commission was reminded that Enzo had agreed to replace the tree; it is just a matter of confirming and arranging for the work to be done.




87 Linden

Mr. Maltzan told the members he had been able to contact Mrs. Watkins, who told him the trees were on their property.  It was determined that the trees are actually on Borough property and therefore, the Watkins’ had no right to remove them.   Mr. Maltzan again suggested a fine be imposed.

Ms. Fricke made a motion to assess a fine of $ 250.00 to Mr. & Mrs. Watkins for the removal of the trees at on the Borough property between 83 and 87 Linden,  second was offered by Mr. Frassa, all were in favor.

Councilman Hoffman again said he would like to present the request to the Borough Attorney for comment.

The Councilman said he would get back to the Commission members as soon as he had more information.

Ms. Shust was directed to hold off on the letters to the DiTota’s and the Watkins’ until the Councilman got back to the Commission.

Emerson Woods Birdhouses	Mr. Maltzan said he had visited the Woods to determine how to remove the birdhouses.  He asked Mr. Frassa if the screws should be removed, would the removal cause more damage?   He was told if the screws come out straight, they can be removed, if there is a lot of maneuvering to be done – twisting, etc. – it might be best to leave them in place.

NEW BUSINESS:


MEETING TIME:

Mr. Maltzan asked the members if it would be possible to start meetings at 6:30 instead of 7:30.  The Councilman advised Mr. Maltzan that the hours had been set at the reorganization meeting in January.   Mr. Maltzan could bring it up at the 2021 reorganization meeting, which would also give the members an opportunity to see if the new starting time would work with their schedule.  Mr. Maltzan agreed that he would add that to the agenda for the reorganization meeting,   and asked the members to be aware of their schedules to see if that time works.

2020 Fall Planting

Mr. Frassa said that several residents had asked about tree planting.   He responded that the pandemic had held up the Spring planting and summer was not the right time to plant trees.  

Mr. Maltzan obtained a quote from a different vendor. After reviewing it, Mr. Frassa suggested an
revised quote be requested for smaller (2”) trees. He thought the trees listed were too large  
for the Borough’s purpose.  He also wanted to be sure certain prep work was included in
the quote, such as no wire cages on the roots,   the trees should be trimmed and those prices
included in the price of the trees, not add-ons.    Mr. Frassa stated that since we are in Bergen 
County, pricing does tend to be higher.




Mr. Maltzan asked about the timing for Fall planting.  Mr. Frassa replied definitely before Thanksgiving.  He preferred October so they are planted  before frost hits.

Councilman Hoffman reminded the members they needed to leave enough money in the tree planting fund for the Arbor Day tree in 2021.

Councilman Hoffman asked if there was any update on the property on Ackerman, where the trees had been removed to build a new house.  Ms. Shust said she had none, but would check with the Building Dept.

The Councilman referred to correspondence received from the Borough Clerk in regard to a mention of “Secret ballots” in the bylaws.  He continued that this statement has to be repealed since it is in conflict with the OPRA requirements.   He would forward the correspondence and asked that it be added to the next agenda.

[bookmark: _GoBack]Mr. Maltzan asked for copies of the current blank work request forms for updating and future posting onto the website in 2021.

Since there was no other business to discuss the Chair asked for a motion to adjourn, which was made by Mr. Frassa second by Ms. Fricke, all were in favor.  

The meeting was adjourned at 10:20 pm.:

Respectfully submitted,
M. Marie Shust
Commission Secretary
