Borough of Emerson, NJ
Shade Tree Commission
Meeting, July 9, 2020

This meeting, held virtually on Gotomeeting and in the Chambers of Borough Hall,was called to order by Secretary Marie Shust at 8:20 pm. Ms. Shust read the Preamble.  

Roll call was taken
	Margaret Boyce			Resigned
	Joseph Polvere			Resigned
	Fred Maltzan				Present
	Jessica Fricke			Present
	Maria Buchert			Absent
	Steve Frassa				Present
	Councilman Hoffman		Present

Ms. Shust asked for nominations from the members for a President Pro Temp who would chair the meeting for the night.  Mr. Frassa nominated Mr. Maltzan, second was offered by Ms. 
Fricke.   Mr. Maltzan agreed to take the position.    A motion was made by Ms. 
Fricke to wait until the next meeting to hold a vote to fill the position for the rest of the year when there would be more members present,  Mr. Frassa offered a second. All were in favor.

TREE INSPECTORS REPORT:

Mr. Frassa reported that the trees on 174 Linwood and 161 Maple  needed to be removed and he would like to contract Ace to do so.  Mr. Frassa stated that this would come out of the $ 9,700 that had been allocated,  he would remove some trees from the original list and replace with these.  Ms. Fricke made a motion to approve the changes and remove the above mentioned trees, second was offered by Mr. Maltzan, all were in favor.

Mr. Frassa said he wants to try to save the Heritage Oak at 138 Highland, which is the oldest tree in the Borough and is on the Borough right of way.

He also mentioned a fairly old cherry tree on Jefferson, which the resident said they would treat with water and feed.

Mr. Frassa continued that more funds need to be released to attend to some of the more dangerous trees.   Councilman Hoffman said he was allowed 25% of his annual budget.   Mr. Frassa replied that he was given the okay on $ 11,000, and used $9,700 of that amount.  The balance he was holding in case of emergency.

Mr. Frassa continued that he had spoked with the CFO and was told additional funds could be released in August.  When those funds are released he will add the balance from the first release.

Mr. Frassa said he was also checking with the CFO to find out if there is any money due to the DPW for the work they had done in trimming and removing some trees.

Mr. Frassa told the members that the residents complimented him on the condition of their property after Ace had removed the trees.

Chairman Maltzan asked Mr. Frassa if there were any other emergencies in the Borough, Mr. Frassa replied not at this time.

MINUTES:
June 10 meeting

Mr. Maltzan asked if there were any changes or comments regarding the minutes of the last meeting.  Hearing none, he asked for a motion.  Ms. Fricke made a motion to accept the minutes, second was offered by Mr. Frassa.  By roll call vote, all were in favor.

CORRESPONDENCE AND VOUCHERS:

[bookmark: _GoBack]Ms. Shust said there was nothing new but wanted to know what to do about the funds being held from the Forcelatti invoice at the last meeting.    Mr. Maltzan said the commission was learning as they go and this  maple tree was part of the learning experience.  He said the fund for the swamp maple should be released but to hold the funds for the tree on Tarnapoll until it was replaced.  Ms. Shust was directed to send a memo to the CFO,

Ms. Shust was asked to obtain a current budget and balance from the CFO for the next meeting.

Councilman Hoffman also asked Ms. Shust to check the status of the new development on Ackerman, whether they had applied for the C/O and if any penalties had been paid for the trees that had been taken down.

Mr. Frassa reminded the members that they had authorized shirts, ID and door knockers at the last meeting.   Unfortunately, with the resignation of the Chairperson, this had fallen through the cracks.    Ms. Shust was asked to follow up.

UNFINISHED BUSINESS:

2020 Spring Planting

Mr. Frassa said that several residents had asked about tree planting.   He responded that the pandemic had held up the Spring planting and summer was not the right time to plant trees.  

Mr. Maltzan told the members we were looking to plant 15 trees.  He added that the Board of Education was also looking to plant trees, and if purchased at the same time a better price might be gotten.   

Ms. Fricke asked if the tree planting goes out for bid.  Chairman Maltzan asked Ms. Fricke if she would be a part of a committee to research tree planting.  He said he would also do some research for the next meeting.

23 Tarnapoll:   Mr. Maltzan said Mr. Garda would like to have the dead tree removed.  He asked 
Mr. Frassa about that.  Mr. Frassa said he would speak with the DPW to see if they could remove
 the tree but leave the root bole for Forcelatti to remove.

Mr Maltzan said it was quite frustrating not to be receiving a return phone call from Forcelatti.   
Councilman Hoffman reminded the members there was an email on file from Forcelatti 
acknowledging the condition of the tree, and their willingness to replace it.

2020 Arbor Day Ceremony.

Ms. Fricke said that due to the pandemic, she would like to cancel the ceremony for this year.

Orchard St, Rooney residence.    The tree is dying and needs attention.  Mr. Frassa gave detailed 
instructions for water and care for the tree to Mr. Maltzan who would give to Mr. Rooney.

87 Linden Ave.   Councilman Hoffman told the members that there was a police report on file and
 asked Ms. Shust to obtain a copy.   He said the trees were supposedly cut down by a neighbor to 
expose an electric box.    The matter was tabled until the next meeting, when the Police report 
would be available.  Councilman Hoffman reminded the members that permission is needed for 
all tree removal.   He continued it was up to the Commission how they want to handle it.   Ms. 
Fricke said they should be careful not to set a precedence for future occurrences.

11 Arthur Ave,  Removal of tree and planting of improper tree.   The Councilman suggested that Mr. Ditota be invited to come before the Commission to explain his actions.  After which the Commission could make a determination.  Ms. Shust was asked to compose the correspondence.

Website	Mr. Maltzan said he had been in touch with Coleen in the Clerk’s office.   She worked with him on forms and said there is a way to make the site interactive, but it would take some work.   Ms. Maltzan told the Commission that we are not at a point where we want to devote a lot of time to something we haven’t thought out.   He said he would like to table any action, but suggested the members think of what information is needed from the residents for the action they are requesting. Besides, name address and phone, more detail is required.

Emerson  Woods Birdhouses	Councilman Hoffman said there are no cub/boy scout troops in Emerson at this time.   He does not know where this troop came from or how to reach out to them.  He continued the birdhouses can be removed and stored for their pick up if they ever do come back.

Tree City survey, 2017 Financial Records.  Since the Commission was not in effect in 2017 there is no report.   It is unclear what the Foundation is looking for.  Mr. Maltzan said he would call to obtain more information.

Councilman Hoffman reminded the members that they all need to have updated drivers’ license on file with the Borough for insurance purposes.

Since there was no other business to discuss the Chair asked for a motion.   Ms. Fricke made a motion to adjourn the meeting, second was offered by Mr. Frassa, all were in favor.  

The meeting was adjourned at 9:55 pm.

Respectfully submitted,
M. Marie Shust
Commission Secretary
